
Before: Challenges and Opportunities 
•    Better control on Vendor Management 
•    Real Time Reporting
•    Trace Manufacturing Progress with Multiple  Cost Version
•    Required Fast & Efficient Process

 Why SAP and SAVIC Technologies Private Limited
• Simplified business processes with SAP S/4HANA.
• Best practices for automotive enterprise by using proven technology framework.
• Automotive solution tailored to business needs.
• Reduced cost and faster analysis on SAP HANA

 After: Value-Driven Results 
• Organizations reports were generated in real time with enhanced visibility in order to make 

quick decisions
• Improved performance of planning, execution, reports & comprehensive analytics of live data.
• Improved business process efficiency
• Productivity improvement in Subcontracting

75%
Budget-control  improvements 
on  projects

Develop a greenfield cement grinding facility in the Eastern Cape in the early part of the 2010 decade. 
The selection of the location at Coega IDZ in Port Elizabeth, South Africa was influenced mainly by the 
availability of suitable land, ready infrastructure, and access to the port of Ngqura

Real-Time Visibility and Transparency  with SAP S/4HANA

Increased
Transparency through real-time data & 
new reporting capabilities

“SAP S/4HANA is very strategic to our current operations and growth plans. The  simplicity of usage 
and real-time visibility has greatly improved our operational efficiency and overall productivity.”

50%
Faster information access 
speeds up decision-making

42%
reduction in response times


