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How V R Coatings  raised innovation, high-
quality products, and dedication to enhancing 
the painting industry with SAP S/4HANA

VR COATINGS PVT. LTD  is engaged in the Manufacturing and Installation of fluid handling 
equipment’s used especially for spraying, dispensing, transferring, metering, 
proportioning, mixing & dosing equipment’s also provides customized solutions for a wide 
range of liquids and semi-solids like Paint, Sealant, Adhesive, Wax, Oil , Grease, Solvents, 
etc.

Previously, manual production planning, lack of product costing, and data 
inaccuracies were major challenges. By implementing SAP and partnering with 
SAVIC, they achieved efficient ERP management, role-based transaction control, 
integrated quality inspection, effective material planning, order-based services, 
reduced procurement lead time, and real-time reporting, resulting in streamlined 
operations across all plants.

-28%
Days in inventory
Where Manufacturing 
processes are 
controlled through 
pull based production 
schedule.

+8%
Plan adherence 
where delivery 
dates are integrated 
with material 
availability

100%
Faster information 
retrieval for 
decision making.

“Appreciated the SAP implementation automated their 
System which leads to cost and time management”
Mr. Vincent Dsouza, Managing Director, VR COATINGS PVT. LTD. Pune, India.
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