Empowering Growth at SKS Fasteners Ltd. with SAP S/4HANA c’( c
Public Cloud
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SAVIC is implementing SAP S/4HANA Public Cloud for SKS Fasteners Ltd. across four manufacturing plants in “SAVIC's expertise in manufacturing sector automation and
Pune, India, and the USA, with a Go-Live planned for July 2025 over a 5-month duration. The implementation SAP S/4HANA Public Cloud helped us transform operations

. . . . across our plants in India and the USA. Within just 5 months,
scope includes Finance, Treasury, Procurement, Sales, Manufacturing, Quality, Asset Management, and Supply

L . . . we achieved 60% automation in purchasing, reduced manual
Chain, integrated through SAP BTP with Barcode, Bank, and Machine Integrations. payment processing time by 50%, and gained 80% more time

for strategic analysis. The integrated platform enhanced our
MRP efficiency, streamlined processes, and paved the way
for scalable growth and faster ROL.”

Before: Challenges and Opportunities
* Manual, fragmented procurement and finance processes
* Lack of real-time visibility across manufacturing plants

* Disconnected systems causing operational inefficiencies — SKS Fasteners Ltd.
* Legacy software limiting scaling and MRP efficiency
0
Why SAP and SAVIC Technologies Private Limited 60 % 50 A)
* Proven expertise of SAVIC in manufacturing sector implementations Reduction in manual payment

* SAP S/4HANA Public Cloud with SAP BTP Integration Suite for advanced automation Automation of purchasing processes

* Barcode, Bank, and Machine Integrations through SAP Business Application Studio
* Rapid implementation for timely ROI

After Value-Driven Results 80 % 5 M (o) nt h S

* 60% automation of purchasing processes
* 50% reduction in manual payment processing time More time for strategic data analysis Planned implementation duration

processing time

* 80% more time for data analysis and strategic planning
* Improved MRP efficiency and reduced inventory turnover
* Enhanced customer satisfaction through better order fulfillment

Customer Name Industry Products and Services Employees Website Featured Solutions Featured Partner
SKS Fasteners Ltd. AutoComp / High tensile fasteners 500+ https://sksfasteners.co SAP S/4HANA Public ® SAU lC
Pune, India Manufacturing .
(High tensile m Cloud, SAP BTP

fasteners) Integration Suite
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