
Driving Growth at Shankara Build with SAP Cloud ERP Private

30,000+
 SKUs managed using FIFO

SAVIC is implementing SAP Cloud ERP Private for Shankara Build to transform operations across 110 locations, 
including stores, warehouses, and offices. The solution integrates procurement, inventory, distribution, and 
accounting while automating key processes like e-Invoicing and e-Waybill generation.

Before: Challenges and Opportunities
• Dependence on Tally and Excel for managing business processes
• Inventory managed manually for over 30,000 SKUs across 110 locations
• Lack of real-time MIS and dashboards for quick decision making

Why SAP and SAVIC Technologies ?
• Expertise in large-scale retail and wholesale SAP implementations
• Complete automation of supply chain, finance, and sales operations
• Advanced campaign and opportunity management with integrated analytics

After Value-Driven Results
• Fully automated supply chain and finance processes
• Real-time dashboards and digital MIS driving better decisions
• Consistent and reliable order fulfillment for both B2B and B2C customers
• Improved efficiency in managing promotions and distribution campaigns

100+
Invoices processed across locations 
every day

Digital MIS
 System-generated reports & dashboards

Automated
 e-Invoice, e-Waybill, Approvals & 
Budgeting

Featured Partner

“Partnering with SAVIC for our SAP S/4HANA transformation 
has revolutionized our wholesale distribution operations. 
With streamlined processes, automated invoicing, and real-
time inventory tracking across 110+ locations, we’ve 
significantly enhanced visibility, accuracy, and operational 
efficiency.”

— Shankara Buildpro Ltd.
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