Realigning Business Management and Financial Processes to Empower Digital
Transformation with SAP S/4HANA

SAVIC is implementing SAP S/4HANA Public Cloud for Sankar Sealing Systems across India and the USA, with a planned Go-Live in July
2025 and a duration of 4 months. The implementation will cover Finance, Procurement, Sales, Manufacturing, Quality, and Supply Chain
processes.

Before: Challenges and Opportunities

* Lack of integration across Finance, Procurement, Sales, Manufacturing, Quality, and Supply Chain domains
* Manual payment processing leading to operational delays

* Limited time for strategic data analysis due to operational overload

» Difficulty in meeting customer satisfaction expectations due to fragmented processes

Why SAP and SAVIC Technologies?

* Proven expertise in SAP S/4HANA Public Cloud implementations across global markets
* Strong domain understanding and rapid deployment capabilities
* Trusted digital transformation partner in the automotive manufacturing sector

After Value-Driven Results

* Standard template to unify data and business processes and integrate and expand the business network

*  60% automation of purchasing processes

*  50% reduction in manual payment processing time

* 80% more time for data analysis over operations

* Improved MRP (Material Requirements Planning)

* Reduced inventory turnover

* Enhanced customer satisfaction supervision and management of business and finance operations, with integrated information and real-time

monitoring
* Improved risk prevention and control, with 51 risk-prevention and control programs designed for 155 standard processes and consolidated in
the system
Customer Name Industry Products and Services Employees Website Featured Solutions
Sankar Sealing Systems Auto Components Rubber gaskets, Secondary 300+ https://davidson- Grow with SAP
Pvt. Ltd soft gaskets,, Heat Shields,

logistics.com/

Chennai,Tamil Nadu Shims & Related Products

India .
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“Implementing SAP S/4HANA has revolutionized
our operational processes, providing real-time
insights and streamlining our supply chain
management.”

— KD Industries Inc., Dubai, UAE

43% >15%

Reduction in month-end closing

Time Visibility Production Tracking

Featured Partner

W SAVIC



	Slide 1

