
The company began as a feed manufacturing firm, expanding into contract broiler farming, and now operates in 
Maharashtra. Known for its quality feed and loyal customer base, it also ventured into poultry farming and hatchery 
operations in the late 1990s and early 2000s, establishing branches across Maharashtra.

Before: Challenges and Opportunities
• Unable to manage increased transaction volumes.
• Existing IT infrastructure could not support expansion.
• Real-time analytics to boost resource and market strategy management. Faster response times and better service could boost 

customer satisfaction.

Why SAP and SAVIC Technologies?
• Industry-specific knowledge-tailored solutions.
• 24/7 support to ensure minimal downtime and continuous operations.
• Ideal for complex manufacturing operations with advanced analytics and integration capabilities.

After Value-Driven Results
• SAP's scalable solutions allow Premium Chick Feeds to expand easily with minimal additional IT costs.
• Enhanced tracking and reporting ensure better regulatory compliance, reducing risk and costs.
• Increased operational efficiency leads to faster and more accurate order fulfillment, enhancing customer satisfaction.
• Faster order turnaround and improved order accuracy leading to higher customer satisfaction.

Partnering with SAVIC Technologies to implement SAP ERP 
has revolutionized our operations. SAVIC’s support has been 
exemplary, ensuring a seamless integration and continuous 
improvement in our operations. SAVIC provided training to 
employees on how to use the SAP system effectively, 
ensuring that they can make the most out of the system's 
capabilities.

Dr. Girish Kolwankar, Co-founder, Premium Chick Feeds Pvt. Ltd.

Customer Name

Premium Chick Feeds 
www.premiumchickfeeds.in

Industry

Manufacturing 
Industry

Employees

5000+

Revenue

1 Billion USD

Products and 
Services

Poultry Feed

30%
Reduced process cycle 

times.

50%
Faster, more informed decisions 
with improved reporting times.

Premium Chick Feeds Transforms Operations and Enhances 
Efficiency with SAVIC Technologies and SAP ERP Support.

Improve
 tracking and reporting enhancing regulatory 

compliance.

Featured Solutions

SAVIC MaxCare 
Support Services
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