
Enabling Growth for Nilons Enterprises Pvt. Ltd. with SAP Cloud 
ERP

50 %
 Reduction in manual financial 
processing

SAVIC implemented SAP Cloud ERP for Nilons Enterprises Pvt. Ltd., transforming its nationwide food 
processing operations. The implementation covered Finance, Controlling, Procurement, Sales & Distribution, 
Manufacturing, Supply Chain, and Quality, with integrations including Botree, Barcodes, and E-Invoicing.

Before: Challenges and Opportunities
• Disconnected systems across finance, manufacturing, and sales
• Inventory visibility issues with over 1300 SKUs
• Manual processes impacting operational speed
• Limited analytics for planning and decision making

Why SAP and SAVIC Technologies Private Limited
• Proven expertise in FMCG and Food Processing by SAVIC
• Rapid, integrated deployment with SAP Activate Methodology
• End-to-end business process coverage

After Value-Driven Results
• 60% automation of procurement workflows
• 50% reduction in manual financial processing
• 80% more time dedicated to strategic planning and growth
• Better inventory visibility across 5 warehouses
• Improved customer service for 107 super stockists and export partners

60 %
Automation of procurement workflows

5 Months
Warehouses managed nationwide

80 %
More time for planning and data 
analysis

Featured Partner

“Partnering with SAVIC and SAP Cloud ERP revolutionized our 
nationwide food processing operations. We achieved 60% 
automation in procurement workflows, reduced manual 
financial processing by 50%, and gained 80% more time for 
planning and growth. The system improved inventory 
visibility across five warehouses and enhanced customer 
service for over 100 distribution partners, empowering us 
with data-driven decision-making and operational agility.”

— Nilons Enterprises Pvt. Ltd.

Industry  

Food Processing

Employees

500+

Website
https://www.nilons.co

m

Products and Services
Pickles, spices, sauces, and 

ready-to-eat foods
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SAP Cloud ERP
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