Changing the Engineering Industrie with

Glass Wall Systems (I) Pvt Ltd is India’s leading facade fabricator. We provide turnkey
architectural facade solutions where we translate the vision of our clients into reality. Our
Design, Manufacturing and Project Management facilities are amongst the bestin the country.
With the help of SAVIC Technologies, we were able to have end to end visibility of all our
ongoing projects with SAP S/4HANA.

Before: Challenges and Opportunities

v' Tracking of projects profitability and capturing ofall costs against project

v ldentify high-risk projects and close monitoring of such projects on all fronts oftime, cost & scope.
v" Minimizingthe Sales Outstandingandthe Day Purchase Outstanding health of the organization.
v

Tracking Production capacities to ensure no bottleneck indeliveries

Why SAP and SAVIC Technologies Private Limited

v" Role-andauthorization-based real-time data to accelerate decision makingand the overall planning process

v' Automated processes with quick and ready access using SAP Fiori

After: Value-Driven Results

v" Runasallive business on SAPS/4 HANA for end to end supply chainvisibility and fullyintegrated processes

v' Realize value through capabilities such as project costing, inventory trackingl ogistics and finance — with existing
solution.

v' End to end project visibility on all fronts

v Eliminates data inconsistendies, boosting the accuracy of information for decision makers.

>50% 60%

Potential savings in Posting of hours to a project which
building time & costing took 2-3 weeks previously
o 60% Greater
GLASS WALL SYSTEMS : . :
Comolete Solution For Faceds VWorks Better Reporting Transparency into project status
- k performance and progress

“With SAP S/4HANA our processes are more streamlined and integrated.
| have greater visibility of all sectors for my business.”
MD, Glass Wall Systems
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