Alpha Foam Transforms Operations with SAP S/4HANA ALPHA FOAM LTD

Alpha Foam Ltd. is a reputed manufacturer of automotive and industrial foam, adhesives, and NVH (Noise, Vibration &
Harshness) solutions. As a key supplier to OEMs and Tier 1 automotive companies, Alpha Foam delivers products that combine “SAP S/4HANA has enabled us to align

lightweight performance with durability and safety. production, procurement, and delivery in real
Before: Challenges and Opportunities time. It’s the engine powering our growth with
unmatched visibility and operational agility.”

* Manual processes in production planning and BOM control

» Lack of real-time visibility into inventory and order tracking -Alpha Foam Ltd., Pune, India
* Disconnected systems for quality checks and delivery commitments

» Difficulties in managing traceability, costing, and compliance

Why SAP and SAVIC Technologies?

* Integrated ERP for production, finance, sales, and procurement 0 0
* Batch traceability and version-controlled BOMs 2 0 /0 7 0 /o
* Real-time dashboards and predictive analytics

e Support for multi-plant operations and vendor collaboration Order Fulfillment Accuracy Decreased in Financial
close Time

After Value-Driven Results
* 360° control across design, production, quality, and finance

* Digitally enabled operations to support future automation, Al, and loT A d 8 O O/
*  OEM audit-ready system with traceability from raw material to delivery u t 0 m ate o

* Integrated decision-making with predictive analytics and costing insights Quality Compliance Reporting .
Decreased in rework
rate
X . Featured Partner
Customer Name Industry Products and Employees Website Featured Solutions A
Alpha Foam Ltd Automotive Foam Services 300+ https://www.alphafoa SAP S/4HANA Cloud, Q . SAV[( :
Pune, Maharashtra, & Adhesivg Polyethylene (PE) m.co.in Public Edition
India. Manufacturing

FoamsPolyurethane (PU)
FoamsNVH Components
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