
How Adarsh Developers provide exceptional quality homes, offices 
and hotels to enhance customer lifestyle and happiness that sustains 
for generations with SAP S/4HANA PS & CP

• Provider of real estate development services based in Bangalore, India. The company offers services for the 
development of residential apartments, villas, townships, communities and luxury homes as well as commercial, 
hospitality and SEZ development services.

• Before: Challenges and Opportunities
• Need project scheduling, tracking, monitoring through the system

• Budget control & Plan Vs Actual visibility not in place.

• Integration with other business areas like procurement, Finance & sales not in place.

• Need visibility of current status of the project

• Tracking of additional claim is not visible

• To Gain the flexibility and insight to react to customer needs faster.

Why SAP and SAVIC Technologies?

• Accountability of a single vendor with a renowned ERP solution and a trusted implementation partner.

• Technical power of SAPS/4HANA®and SAP HANA® Enterprise Cloud as a secure, cloud-based platform that 
enables fast-paced growth, reduced risk, and better performance.

• SAVIC’s ability to implement SAP solutions in the cloud based on proven best practices.

• After Value-Driven Results

• Easy integration with other systems & Implementing Best Practice to avoid any leakage

• Monitoring of cash flow, Budget exhaust warning & exceed error in PO and WO

• Billing Process and fulfilment of several accounting requirements

• Reporting of project performance including the ability to get down to the lowest level of transaction

• AOP & non-AOP channel partner commission determine automatically with quarterly & annual slabs

• Eliminated duplicate Invoice submission, invoices received via portal

• Track CP outstanding payments details & Tracking on Approval mechanism.
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From sales to cash flow, we now have the flexibility to recalculate 
enterprise-wide plans based on top-down board changes within days, 
rather than weeks, with SAP S/4HANA PS & CP.”

Dr. Sridhar Rajendran                Karthikeyan. S
Senior Vice President                  AGM - ERP 


	Slide 1: How Adarsh Developers provide exceptional quality homes, offices and hotels to enhance customer lifestyle and happiness that sustains for generations with SAP S/4HANA PS & CP

