
-7%
Reduction in inventory

Company Name  
ALF Engineering

Nashik , Maharashtra

Industry
Automotive Original Equipment 

Manufacturer (OEM)

Products and  Services
Chassis, Hydroformed Parts, 

Suspension Assemblies, 
Stampings

Employees
1200 

Website
www.alfengineering.com

Featured Solutions  and 

Services 
SAP S/4HANA

 

Alf Engineering Pvt Ltd is a leading OE manufacturer of automotive Chassis, and currently manufactures over 1200 
frames/day from its plants across India. It is also the largest manufacturer engaged in the indigenous design and 

development of hydroformed components for the automotive industry, 

Before: Challenges and Opportunities

• Obtain integrated information on a single digital platform across regions & geographies
• Supporting product innovation with online information for quick decision making and market reach
• Control operational costs with sap® s/4hana enterprise management
• Leveraging sap® solutions to modernize business practices
• Implemented SAP® S/4HANA 1709, including modules Financial Accounting, Costing, Procurement, 

Inventory Management, Production, Quality, Sales & Supply Chain 

“The migration yielded results we were expecting, including the transition to a modern platform that 
will accelerate innovation and our digital transformation.The tools worked as designed, and the 
migration was successful without any business disruption.”
Mr. Ashwin Nazareth, Project Director ALF Engineering Nashik, India

Leading OE Manufacturer of automotive chassis, Now runs on 
SAP S/4HANA® 

After: Value-Driven Results

• Improved operational efficiency across geographies

• Better inventory visibility for in-terms of quantity and value

• Clear financial and management reporting

• Online, any where product Costing

Why SAP and SAVIC Technologies Private Limited

• Connect various functions, departments & geographies with in ALF ENGINEERING PVT LTD  on a single 
digital core platform

• Bring in SAP Global Best Practices for unified SoPs and an implementation landscape recommended by 
SAVIC, including harmonized purchasing, sales, and manufacturing resource planning

Improved 
Information availability across 

geographies

~100%
Improved information on 

stocks & inventory 
movements

-70%
Reduction in month end 

closing activities – Stocks, 
books of accounts etc.

http://www.alfengineering.com/
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